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1. Use Measures and Controls that are Perceived as Fair and Appropriate
In achieving change in the organization, every stakeholder, especially employees must learn to accept the changes and believe in themselves that they can achieve the goals. However, this requires the organization to use measures and controls that are considered fair and appropriate for the group. Everyone in the organization will only accept the measures if they feel that it are in their best interest. Sometimes, the measures and controls can be accepted even if the results are negative mainly when the processes used are fair and reasonable to the stakeholders. 
2. Avoid Sending Mixed Signals
For the achievement of the changes perceived by an organization, the change leaders in the organization should focus to commit to the change signals. They should not work towards the changes by focusing on other changes rather than the changes measured. However, achieving and aligning with the measurement system is challenging due to tradeoff. Companies have been involved in the issues of sending mixed signals. As a result, they find it conflicting leading to the abandonment of the new changes. Consequently, sending mixed signals amount to consequences such as sarcasm, frustration, and confusion.
3. Ensure Accurate Data 
Accurate information is important in deciding on the organization. However, the source of information can be employees and other stakeholders. Their ability to provide reliable data depends on their perception of the measurement system used. In many occasions, employees and other stakeholders like customers can provide reliable information when they feel that their privacy is not compromised or when they trust that the information they give will not be used to harm them. In the case of employment, work-related stress can result in misinformation or unreliable data, which can affect the way the organization makes a decision. Bad data will lead to a bad decision. Therefore, organizations must prove to their stakeholders, through the measurement system that the data that they provide will be of benefit to the organization and them as well. 
4. Match the Precision of the Measure with the ability to measure 
Changing is inevitable, but for change to be effectively realized, it must be accepted by everyone. No matter how well the change may be intended, it cannot succeed if it does not fit in the environment. Therefore, organizations are advised to consider a measurement of change that will match to the environment. This can be achieved through structuring as well as resource allocation. In other words, the change managers need to keep the measures not only simple but understandable for everyone in the environment. This requires that the leaders lead the process through constant communication with the stakeholders. 

5. Control Systems and Change Management
In the implementation of the change in the organization, the change leaders need to think of the four types of control levers. The four models interactive control, boundary systems, belief systems and diagnostic/steering controls should be the center of consideration to any manager working for change. These four types of control though serve different purposes are vital in the implementation of change. However, the stage of the change process is important when considering any of the systems.
6. Controls during Design and Early Stages of the Change Project 
The early stages of change project help significantly in achieving successful change in the organization because they assist the change agents to understand how different systems interact to influence change. For instance, it enables the change agents to understand how the environment and individuals’ beliefs can affect the change process. It also helps in determining the readiness of the organization to realize change. Sometimes, change may be introduced, but due to much resistance to change barriers, the management can find it difficult implementing the change because it is not supported by everyone. Therefore, having information prior to implementing the change can help identify these obstacles and deal with them. 
7. Controls in the Middle of the Change Project 
Even after change projects have been implemented, the organization still needs to assess the risks that can reduce its success. The indicators that determine the overall performance and success of the change are not only determined at the beginning of the project designing or implementation, but it is determined by every stage of the project implementation. Therefore, even the factors that are noted as the project continues also contribute to the success of the change. Even though all these are characterized by the initial plan at the commencement of the project, it is important that change agents make not only desirable but also appropriate choices before moving to the next level.
8. Controls towards the End of the Change Project
Towards the end of the project, the diagnostic measures are replaced by concrete results. It is at this level that the change leaders focus on diagnosing what has been accomplished and its impacts. Additionally, it is the stage where the change is compared to the objectives of the change agents to ascertain what the progress. This process is important for the change managers and all the parties involved in the change experience to prepare for the future.

